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There	was	a	lady	in	a	church	in	which	I	served	who	complained	to	the	vicar	that	

fewer	people	were	coming	to	Church.	

	

The	vicar	turned	round	and	said	to	her,…	“Who	have	you	brought	in?”	

	

Already	 in	 this	 church	 I	 have	 heard	 complaints…	 and	 trust	 me	 we’re	 in	 good	

company…	 every	 Church	 complains	 that	 people	 don’t	 seem	 to	 know	 anything	

about	the	Christian	faith	anymore.	

	

Well…	who	have	you	told	recently?	Who	have	I	told	recently?	

	

****	

	

There	are	two	ways	to	read	the	Parable	of	the	Sower.	We	all	know	it	well.	And	I	

wonder	which	reading	you	know?		

	

One	we	shall	call	the	“Don’t	worry”	parable.	The	other	let	us	call	the	“Get	stuck	

in”	parable.	I	wonder	which	message	we	instinctively	prefer.	

	

Show	of	hands:	Don’t	worry…	or	get	stuck	in.	Which	do	we	prefer?	

	

	

	

****	

	



Well,	 let’s	 start	with	don’t	worry.	The	don’t	worry	parable	goes	something	 like	

this.	A	man	sowed	some	seeds.	Most	of	them	went	to	waste	in	various	ways.	They	

died,	 got	 eaten,	 grew	 a	 bit	 and	 withered	 a	 way.	 But	 hey…	 nonetheless	 a	 few	

survived.		

	

The	meaning	is	clear.		

	

God	 sows	 his	 word…	 he	 speaks	 to	 his	 people…	 and	 whether	 or	 not	 we	 do	

anything	to	help	Him…	hey,	all	of	us	can	just	sit	around	and	drink	tea	all	day,	it	

doesn’t	matter	to	God…	God	will	make	sure	a	 few	people	end	up	hearing…	and	

coming	to	faith.		

	

Does	that	sound	satisfactory	to	you?	Does	that	sound	like	a	good	reading	of	the	

parable	of	the	sower?	That	we	can	all	sit	back	and	relax?	

	

****	

	

I	don’t	think	so.	It	might	be	comforting…	being	told	we	don’t	have	to	do	anything	

to	help…	but	I	don’t	think	it	squares	with	the	life	of	a	disciple	of	Christ.		

	

Disciples	 learn	 about	 God…	 they	 come	 to	 faith…	 and	 then	 surely	 they	 do	

something	about	it.	I	can’t	think	of	any	great	saints	in	history	or	alive	today	who	

just	sat	around	twiddling	their	thumbs.	

	

****	

	

	

	

	

	

	

	

	



Let’s	see	if	the	“Get	stuck	in”	parable…	sounds	any	more	convincing.		

	

A	man	sows	some	seed.	Most	of	 that	seed	 is	 lost.	But	some	of	 it	grows.	What	a	

miracle.	In	fact,	because	four	in	five	of	the	seeds	he	sows	are	lost…	the	man	has	to	

sow	buckets	and	buckets	of	seeds…	if	he	wants	to	gather	in	his	harvest.	

	

In	just	the	same	way…	God	sows	his	seed	in	the	life	of	his	Church…	in	the	life	of	

his	disciples…	you	and	me.	

	

God	knows	that	most	people	who	hear	the	Good	News	about	Jesus…	most	people	

who	hear	 the	wonderful	news	of	 joy	and	peace	 that	God	offers	 them…	most	of	

those	people	will	turn	away.	They	won’t	want	to	know.	

	

But	does	that	stop	God?	

	

No.	God	keeps	sowing.	Buckets	and	buckets	and	buckets...	Because	like	that	man	

in	the	parable…	God	is	fully	intent	on	gathering	his	harvest	at	the	end	of	the	day.	

	

****	

	

What	will	 your	 harvest	 be?	When	 you	 stand	 before	 your	maker…	 and	 he	 asks	

you…	I	gave	you	the	Good	News…	who	did	you	share	it	with?	What	will	you	say?		

	

Will	you	be	like	the	man	in	the	parable	of	the	sower?	Will	you	say	to	God…	I	told	

lots	and	lots	of	people	about	you…	I	shared	the	good	news	of	what	you	did	for	me	

in	Jesus	with	my	friends,	my	family,	and	a	good	few	strangers	too.	And	most	of	

them	 turned	away…	 it	was	dispiriting…	but	 just	 a	precious	 few…	 they	 came	 to	

believe	and	love	you	too.	And	that	was	wonderful.	Will	that	be	what	you	say?	

	

Or	will	you	say	to	God?	Lord…	I	know	you	gave	me	so	much…	but	I	was	afraid…	

and	 I	 hoarded	 the	 good	news	 you	 gave	me…	 I	 kept	 it	 to	myself….	 I	 buried	 the	

treasure	you	gave	me	where	it	could	not	grow…	and	now	I	give	it	back	to	you.	No	

one	heard	 from	me	of	your	 love.	No	one	heard	 from	me	of	your	grace.	 	No	one	



came	to	believe…	and	the	Church	that	I	used	to	go	to…	is	now	empty.	Will	that	be	

what	you	say?	

	

****	

	

I	want	to	apologise	if	I	have	made	you	feel	guilty…	or	if	I	have	offended	you.	That	

was	not	my	intention.	

	

But	I	do	not	apologise	for	speaking	the	truth…	a	sometimes	uncomfortable	home	

truth	the	Church	throughout	the	world	has	become	very	good	at	ignoring.		

	

That	unless	the	Church…	its	members…	you	and	me…	actually	tell	people	about	

our	faith…	about	our	Lord…	we	might	be	the	last	to	believe	in	this	land.	

	

To	put	it	bluntly,	peacetime	in	the	Church	is	over.	We	are	on	a	war	footing,	and	

the	Church	is	calling	up	every	last	one	of	her	reserves.	Because	unless	we	get	our	

act	 in	 gear…	 the	 Church	 is	 in	 for	 some	 very	 tough	 times	 ahead…	 and	 the	 next	

generation	of	Christians…	may	be	pretty	lonely	on	a	Sunday	morning.	There	may	

not	be	parish	churches	at	all	when	 the	 time	comes	 for	me	as	vicar	 to	 train	my	

curate.	

	

*****	

	

St	Paul	says	that	we	carry	the	treasure	of	 the	Gospel…	in	clay	 jars.	We	are	clay	

jars	that	are	brittle,	prone	to	failure…	and	occasionally	to	giving	up	entirely.	

	

God	knows…	that	telling	people	about	Jesus	is	hard…	and	that	often	we	fail	to	do	

it	well…	or	do	it	at	all.		

	

So…	he	encourages	us.	

	



Firstly,	when	we	 confess	 to	 him	 that	we	have	not	 shared	 the	Good	News	with	

others…	he	forgives	us.	Because	that	is	how	much	he	loves	us.	When	we	let	God	

down…	He	forgives	us.	

	

Secondly,	he	does	not	send	us	out	 to	do	this	alone.	The	disciples	were	sent	out	

two-by-two.	He	gives	us	an	entire	Church	of	 comrades	…	no,	better….	brothers	

and	sisters	in	Christ…	for	this	work	of	telling	others	about	Jesus.	You	don’t	have	

to	do	it	alone.	

	

Thirdly,	God	is	not	passive	about	this.	God	is	not	a	grumpy	old	man,	sitting	on	a	

cloud…	setting	us	a	near	impossible	task…	and	then	gloating	when	we	fail.	No.	

	

God	hears	us	when	we	pray.	And	God	cares	profoundly	about	the	outcome	of	this	

ministry…	of	sharing	his	words	of	love,	of	reconciliation	and	eternal	life	in	Jesus	

Christ.	These	are	the	words	God	says	in	Isaiah:	

	

For	as	the	rain	and	the	snow	come	down	from	heaven,	

			and	do	not	return	there	until	they	have	watered	the	earth,	

making	it	bring	forth	and	sprout,	

			giving	seed	to	the	sower	and	bread	to	the	eater,		

so	shall	my	word	be	that	goes	out	from	my	mouth;	

			it	shall	not	return	to	me	empty,	

but	it	shall	accomplish	that	which	I	purpose,	

			and	succeed	in	the	thing	for	which	I	sent	it.	

	

Even	as	much	as	God	pours	out	rain	on	us…	that	is	how	much	God	is	pouring	out	

his	words	into	our	hearts…	if	only	the	people	will	hear	him.	

	

This	is	God’s	work	too…	and	he	will	work	wonders	through	and	alongside	us	as	

we	share	the	good	news	with	others.	Do	ask	him	for	help…	do	pray.	

	

*****	

	



I	 can	only	claim	to	have	played	a	small	part	 in	bringing	some	people	 into	 faith	

and	 into	 the	 life	 of	 the	 Church.	 I’m	 supposed	 to	 be	 a	 professional	 at	 it…	 and	

trained	and	commissioned	to	do	it	full	time.		

	

But	the	times	when	I	have	seen	people	come	to	faith…	its	not	really	been	what	I	

said	 on	 its	 own.	 Human	words	 on	 their	 own	 are	 never	 that	 good.	 God	 comes	

alongside	us.	And	whilst	we	are	speaking	whatever	bumbling	words	we	can…	he	

is	speaking	powerfully	and	movingly…	straight	into	a	person’s	heart.	

	

And	that	 is	the	final	point,	 I	want	to	make	today.	You	may	be	saying…	that’s	all	

very	well…	but	I	don’t	know	where	to	start.	I’m	not	trained…	I	don’t	have	all	the	

answers.	

	

Think	again	of	the	sower	in	the	parable.	What	sort	of	idiot	was	he…	to	sow	seeds	

in	 a	 way	 that	 four	 fifths	 of	 them	 went	 wasted	 because	 he	 threw	 them	 in	 the	

wrong	place.	What	a	complete	fool.	

	

And	 yet…	 that	 sower	 truly	 bore	 fruit…	 despite	 his	 incompetence…	 despite	 his	

lack	of	 skill…	because	he	had	a	go.	And	 the	 few	grains	which	grew….	of	 all	 the	

many	 attempts	 he	made…	bore	 fruit…	 some	 thirty…	 some	 sixty…	 some	 even	 a	

hundred	fold.	That	is	possible	for	each	of	us	as	well.	

	

****	

	

LEGAL	 DISCLAIMER:	 Be	 careful	 when	 you	 talk	 to	 people	 about	 Jesus.	 Don’t	

approach	people	 in	the	dead	of	night	on	a	deserted	street.	And	do	be	sensitive.	

Placards	are	great…	but	not	often	for	this.	

	

Take	opportunities	when	they	present	themselves.	Consider	wearing	a	cross,	to	

show	 to	 others	 that	 you	 are	 a	 person	 they	 can	 talk	 to	 about	 faith.	 And	 when	

someone	asks	you	what	you	did	this	week…	for	heaven’s	sake…	mention	that	you	

went	to	Church.	If	people	don’t	know	we	come	here	and	do	this…	however	will	

they	ask	us	what	it	is	all	about.	



	

****	

	

Be	confident.	The	situation	in	the	Church	is	serious,	but	far	from	lost.	

	

God,	who	 sends	 the	word	of	 the	Good	News	 into	 the	hearts	of	 all	 his	Church…	

walks	with	you	and	me….	in	our	small	ways…	to	pass	it	on.	

	

And	 though	 usually	 God	 expects	 it	 to	 be	 a	 flop…	 just	 now	 and	 then…	 you	will		

transform	someone’s	life…	now	and	for	all	eternity.	

	

My	brothers	and	sisters,	you	have	sung	your	Alleluias	as	you	received	the	Gospel	

of	your	faith…	now…	tell	someone	about	it.	

	


